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UNDP Rights-based Municipal Development Programme, RMAP_2006

Assesment & Planning Component

RMAP Municipal sector focus
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RMAP sector-related assessment and planning tools:
Secondary data list & Legal background papers & RB sector checklist

Capacity
building

Establishing Municipal Development Team (MDT)

Preliminary familiarization and data collection

Sector Analysis A Sector Analysis B Sector Analysis C
Analysis of duty bearers Analysis of duty bearers Analysis of duty bearers
responsibilities, actions responsibilities, actions responsibilities, actions
and capacities and capacities and capacities

Vulnerability assessment (FGs)

Establishing Partnership Group & Focus Groups

HRB community profile

Discussion, prioritization of critical development issues (PG)

Capacity <X =
building
SWOT Analysis SWOT Analysis SWOT Analysis
Sector A Sector B Sector C
Capacity
building

Development of Vision and Strategic development goals (PG)

Objectives & Project Measures (WGs & FCs)

Capacity
building

Project Fiche (WGs) & Annual Action Plan (PG)

RB Municipal Development Strategy

~_

Capacity
building

Implementation of Projects & Measures (MDT)
Monitoring & Evaluation
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